There’s a danger
S’pore could lose
edge as logistics hub,

~warns US expert

ByDavid Boey
LOGISTICS managers and
government policymakers
need to adopt a mindset
‘change and leverage on infor-
mation technology in order to
help Singapore maintain its
cost-effectiveness as a logis-
tics hub.

Paul Bradley, general
manager (Asean region) at
BDP Asia Pacific, which is
the Asian arm of one of the
largest logistics players in
the US, said Singapore’s com-
petitive edge as a logistics
hub could be eroded if cre-
ative solutions to cargo man-
agement and resupply are not

‘adopted.

“If carriers shift their de-
ployments and mother ves-
sels start calling at cheaper
ports, then naturally distri-
bution centres would go there
as well and that would be a
compeltitive threat to Singa-
pore and that could hap-
pen,” he said, “Customers
will move wherever it makes
sense.”

Mr Bradley said the logis-
tics forum held today can
help the industry gear up for
future challenges as the event
will promote the cross-fertil-
isation of ideas and creative
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Call for mindset change in logistics sector ﬁ

solutions between
logistics managers
and government
planners.

The show-and-
tell session will be
staged under the
banner of a gov-
ernment-private
sector initiative
called Leap, which
stands for the Lo-
gistics Enhance-
ment and Applica-
tions Programme.

Today’s discus-
sions will be
opened with a key-
note address by
Lim Boon Heng,
Minister without
Portfolio.

According to
Mr Bradley, the
mindset change
should come from
a keener under-
standing of the dif-
ference between
logistics and sup- g
ply chain manage- -
ment.

gisticians some-

times confuse sup-

ply chain management with
total logistics, added: ‘“Total
logistics is when you com-
bine warehousing, trucking,
shipping, documentation and
air operations all in one inte-
grated structure for efficien-
cy.

ative outsourcing
and global links.
So in a sense sup-
ply chain manage-
~ment is a new fron-
siptier but it’s not
definable because
it's uniquely de-
fined for each indi-
vidual customer.”

First launched

h«-:i sscon]  in July 1997, Leap

“But supply chain man-
agement goes beyond that. It
actually involves creatively
climbing in with customers
to look at their individual
needs, requirements, process-
es, sales, manufacturing, cre-
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helps forge part-
nerships between
government agen-
cies and industry
players, such as lo-
gistics companies,
industry associa-
tions, research in-
stitutions and soft-
ware/hardware
solution provid-
ers, to address is-
sues specific to the
logistics industry.

Mr Bradley ad-
ded that IT-derived
applications could
help Singapore po-
sition itself as an
ideal regional dis-
tribution centre to
service electronic
commerce, which
allows consumers
to order and pay for goods via
the Internet for delivery any-
where in the world.

With topics like these now
in vogue among world-class
logisticians, it appears that
Leap participants will have
lots on the plate today.
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