s the full impact of interna-
tional trade expands
throughout the globe, and
the information age un-
e mew tools for communication, the
| soward ‘Supply Chain Manage-
? Emsegration has become a vital
sument in creating competitive ad-
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GLOBAL SUPPLY CHAIN

The drive towards
outsourcing

By Paul W Bradley

THE VIRTUAL CIRCLE OF EFFICIENCY

Supply Chain Management
Information System ‘

tangible financial savings,
while ultimately creating
more value to the customer.
Fixed costs can be converted
to variable costs, virtual in-
ventories can be created,
and inventory velocity can
be maximised.

The most important
component in the supply
chain management concept
is to utilise technological
innovations to directly
identify, and positively im-

Source: BDP Asia-Pacific

With the advent of the current Asian
economic crisis placing further pressure
on corporations to reduce their costs in
all business segments, outsourcing of lo-
gistics services has become a strategic
tool in achieving tangible cost reduc-
tions while gaining operational efficiency.

The concept

International marketing requires new
creative skills in order to successfully
compete in the global business environ-
ment. This includes new forms of multi-
media advertisement, internet web page
exposure, and multi-cultural sales tac-
tics.

However, a key area that can pro-
vide a critical marketing advantage is
the effective utilisation of supply chain
management to significantly enhance
global logistics capabilities.

The resulting logistics enhancements
can provide competitive sales advantages
in terms of reduced product costs, more
lead time for product delivery, faster de-
livery of the product to the market, and
ultimately maximum flexibility to sup-
port the sales effort in the global arena.

The concept of ‘Supply Chain Man-
agement’ has been derived in order to
create dynamic new opportunities to en-
hance the distribution process, provide

pact, the direct relationship

between time and costs

throughout the entire product life cycle.

Current and future trends in supply

chain management can play a key role in

supporting the marketing objectives of

senior management and ultimately in de-

termining the future growth and ulti-
mate success of each company.

Pro-active logistics process

The traditional logistics model is
based on the concept where product is
“pushed to the market” based on long-
term sales forecasts and corresponding
cyclical production patterns.

As product is manufactured, the lo-
gistics department would coordinate the
shipment to a warehouse holding area
until customer orders could absorb the
product at the retail level. This system
has resulted in major gaps in communi-
cation, unnecessary inventory build-ups,
and significant revenue losses undetec-
ted by the individual departments in the
company.

In direct contrast, the supply chain
management model ideally outsources to
a neutral third party entity, which pro-
vides a single supply chain logistics in-
formation and control umbrella in order
to integrate all areas of critical informa-
tion throughout the product life cycle.

The primary objective is to ensure
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